ocy | AW-Wl'V^ by 


, , , . mm GWMl CHI3I3 

The period of emergency operatloua aa a reault 
of tha Cuban cripla extended from £0 October until £7 
November in the Alaelum Air Co&uund, Soi.io Initial 
actions were taken la support of emergency operations 
prior to the declaration of the incrcaeod roadineca 
pouturo on 22 October, The AAC xvjoponded to tho 
euJOi-gency in accordance with previously prepared plun» 
and experienced no appreciable difficulty in cuwyine; 
out its Missions 

Thio command lwid # understandably,, been conditioned 
to the expectation tluifc the threat to national eeuurity 
would come frois the north. Constant surveillance uau 
maintained bo that early warning could bo fcivan of uny 
attack 'from this geographical area. Of epeoial ul^ni- 
ficunco during the period of the Cuban crlolu uaa that 
there was no indication of lncreuued Riiouiun activity 
In thia vicinity wid there were no unuauul occurrences 
froiii the air defense point of view. 

A warning tucagage of the impending c-iaar&eney oiuue 
from the JC3 to CIMCAL and then to the AAC on 21 October. 
Tlie inuraaeed readinooa poatux-e was eetubllsLod on 22 
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October Wien AAC received DiiWJON 3 froia two aauraou: 
CXNCAL anu CINCHORAD. The Coumitnvder AAC (COMAAC) 
declared UitfCOW 3 at; 23002 on £2 October. The AAC 
Command post and the Eluendorf AFB coaaaud post v*yv« 
activated within the next half-hour. Manning of eiu*r- 
Eency peslUona to include the ulUmte cumo&ad pout 
^t UUdwood Station and the forward diepuraal huuau 
(Kiiiif Salmon, Galena, and Elelaon) waa aocoiApllalwd 
'in accordance with the previously prepared AAC Euiertency 
Capabilities Plan (AAOiiCAP) . After the initial aotlunu 
w»*e taken and the positions aatubliyUad, there were 
no al&ilfloant changes frota day to dwy^ 

on £0 October the citiCAL had received uesuaisoa 
advlfllng of th© wrooning Cuban situation. At Kiel ecu 
Aim the 4l^7th Ooribat Support Wing (sac) luci-eayod the 
Ghrojra home mission from indoctrination level to 1/d 
©odifled posture. Increased support readineBa wau 
required of AAO support forces concurrent with notifi- 
cation from $AC« The uielaon AMI Couauwde* directed 
liaaediate ehift achadule posture of 12 hours on/1 2 
hours off for all base petroleum, oil, and lubrtc&ntu 
(POL), field toalritenanco, and supply activities. The 
AAC ?UL Officer was called by the Elelaon maintenance 
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and supply group cowiuund^r to compute increaaod JP-'l 
retiuivenwnta foy Clu-owe lx>tao efforta. Concurrent 
action was required to Inaura fchufc incveu^ed POL 
ruu.uU-«uenta were iiaLiadi&tely programmed £qv delivery 
$o Uielaon via tanker wid JlalneeA'airbunka pipeline. 
The requirement for daily reporting of liiolaon FOli 
inventory wag eatablluhod to Inoure uninterrupted 
delivery of fualflf coimaenaurate with tankage capacitiea 
and conaowptioa experienced. 

On 21 October the CZHGAL continued to receive 
©caa^aa f«w tlw JCU advlaing him of the Cuban situa- 
tion and describing the initial naval quarantine of 
Cuba. The CIWCAL advieed the COt-lAAG of x'ucelpt of theae 
w^atiuees and the Alaekan Air Command waa anticipating 
the DltfCQN oiwneo that occurred the following day. 

'fhe Alaakaa UOKAO Region was on WiVCOII t> "Alpha" . 
on ul October, Defeuae foi'e^ for the region w«re the 
p-10«>A interceptor and the Wlke-lterculeo wleullea* Mw 
prli.ury maintenance and support base for the tf-lQSiA was 
fchaandorf AFU with forward deployment!) at liielaun Afc'D, 
Ualena Airport, and Kin& Salmon Airport. The Hike- 
Heroule» wtaeile furoe of two battalione waa located 
in the Fairbanks-Wlelaon Ai'tf and Anchorage -aiueudorf 


' ' -•' ^ i2 0OU>ba ' * fc W* M1KM0HAU Ueelawu WWOM 
5 W. At 175W. AAO »*«, uaviaaa or U.U tete. 
tion *i* u^ . c)ttl , aa ta alr dortn(jo ufci)oja 

porta* for too Alaakan «o«au/cohao ^ fu ,, cou . ^ 

ro<IiUwid at that Uaw. 

At 1955z OUIOIBAU taaeaeuua HBllCOH. &u . lM15 

alerts. too taotleal couwnKaUonu .wt^i, .e.vl.ig 
NDRAD could boo™ a .^ ly oonisa6l0tl aao ^ iiiu ^ astd 

*"""' ieu4 ° r to » °* fcoUltu.. », ill6m . d WlUlu 
Wan optionally omolcob tactical c w ,.auacaU UUu 
•**■ for tola P e,loa of ^ eiiU u n . it „,a naoa^ 
to roauoa Mt . ta l» MM1W a „ a Ulisiimie twmci mj 
AUaltar, Ceaaualoatloss Re&loa {A0t)) „,„ taw ^ 

faVOM OO^unloatloU, „. toloMon . roquil . oa far ^^ 

•too. «,. 0<MMaml taoUMi aommultaUm umm sewua 
mw foroca ln „.„,..» HUaUijl4 |jimwii (mo ^^ 
th. tfM M ««| u Be „ co^uaauo,,. faoUHioa Ji4 lwt 
haapw preparation durlois too a^rtoiwy. 5 

-At tint ciucoMu dooiarou w«« 3 'Wto» oaj 

a,. AAC couu^na post paaaea too »,»»„ to sU „ 
•WMM of tola co-ana. ConWnuant ^ ^^ 


of wonr 3 .u ta-caa uMeM t0 «, Maol£an 0WJAo 

, Ha e t«n aaaiaaad o readlnaao pcatm* abava ' u wt of „ 0ivilal 
Wadlaaaa. TnOAUa^WOKAD,^,^,) ^^^ 
M* Dafaaa. !>la„-AlaaUa. T Mo r aq ul«a .oaxlaa* 
NmUug ito rtl fca.Clona wlu>lll Uw iV(itoii< piWiy 
tatUa staff „aau, and doplo y, Jsut of one . ua ^ of 
co-Aut aanter pttwna, IuCwIIbb Inttl. ,UM. ta 
the ik-jilou'a ulteHuto oowtafc cantor. 6 

WdUtaly upon Wllni . of d00ln , al , tol) „ f ^ 
3 'WW.-, AAO ataff Motion, aatubUahad au^ort to 
«io AAO CMuand post on u a^-Uour mmanii talllo . 
Parao.a.al wa ro lnfowea of Ujlo oonJltigA ^ iiMad 
on a 15-tttuuta alert atatna, 

M» ra^ulra.aent fo». E raatl>r oo^roaaod taction 
«.. «HU1„ Alaata d«rl„ e ^rloda of .^io,*! ^^ 
docUratlon of „, w . tMaileao , „, attaok , nMM>ltuU<l 

0.0 d...!^,, c f , notHorlt of aowui(il ^ ^^^^ 

to <*.«.*. a U ¥ltal 11,*. ta tll(1 clulu w , ^^ ^ 
.too mo oa^aar t0 ^ QamaM ^^ ^ ^^ 
iiad to wwrW » oontlnaoua CMWM miJ oou ,. lul ^ 

•WWlllM.. of « 8B „ nttal .„ allJ WMort oparatlo)i|j> 

A. ayaU* had oleo ta p , ovld8 . ^^ ^ ^ 
the oa.«,,u«dor ouula oxorolao oo««uu and controi of 


At tk* «u of «„ cowM^r or d 

r:T th : eap,,bmty ° f inatant ~ 

r ^ *~ «——. **» „, raot . .r 

run-ons ^ pertomoa tma tlw co _ a ^^ 
^«-«« Mft , m na ^ Matheeli f 

«***. ex, c^ Sureoon| staff 
mtelllgoiK" «nd Meaefcer Contra. 

u. «i on .r coemtti poat bui " "~ miy ••«-*«». 


faulliUea In tfoadineaa foi? accelerated operationa 
contingent upon the declaration of war op luuinenca of 
attuck, Baerseney war plana were reviewed to insure 
the necoaeary degree of preparedness. Unviaela was 
pliieed on those element* wliich were in direct support 
of the air defonue miaalon. 

Ifcon iajpleuenUtion of DKFCOll 3* the oupport 
flying unit a were notified to deploy tha advance cadre 
to the alternate cowwand poata, buee recovery poata, 
ana Safe Uavan, yiijdit orawa were placed en ulevt 
and all ataff viulta via airlift wore cancelled. At 
2316$ the Alaskan UORAu Region wae fully uunmed and 
deployment of interceptor forces to fyrwurd bailee waa 
ef footed. 

At £3<i5Z the Cowwundor AAC directed deployment 

, to the alternate headquarters, Wildwuad Aruy Station, 
Alaeka. Selected peraonnol of the oawuund ijo&fc secre- 
tariat and hoa&juuHore ataff wero deployed immediately, 

Wve lXJS/Vlane, v4w hud uaouiaed the poaitlon of chlof of 
the oouoand poat, deployed two officer* to bun the 

jpoaitien of chief of the cowuwnd youl at the alternate 

.headquarter*. 

No dlffioultiea wore experienced in traaoporfcintf 
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personnel and supplies to the forward bases and the 
normal operations In support of reboots sitea continued. 
The extended period of the emergency operation, liowever, 
requiring nun -hour expenditures greatly In excess of 
the normal work levels, taxed organisations and indivi- 
duals*. Despite this, morale remained high. 
.... i The increased forward deployment of aircraft tu 
dispersal bases resulted in a reduced flying program 
and curtailment of training although the crewe re- 
mained on duty in excess of lOO hours a week. Airevui't 
deployment was in accordance with AAO Emergency (apabl- 
11 ties Plan (AACECAP) directions. On 22 October eitJit 
aircraft were deployed to each of the three forward 
bases v/Uila the remainder of AA^a 40 p-lOSAs vera at 
fclmendorf AM3. On 3 November v4ien MOltAD directed the 
comaund to go 'to DKl-'COW 3 "Bravo", AAG reduced the 
alert aircraft at each forward base by four. 


( £i<kSbihc& t)o<«.r&^K f«.-iA.av)e\) 


T«ie Increased alert brought about direct expen- 
ditures of approximately $26,000 over that visualised 
in the current budget, Thio, hovwver, vas con»iderably 
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below the estimated additive requirements by this 
Command at tho be{$innln(s of the emergency. 9 increased 
funds were required for Buoh Items as personnel over- 
time, travel, fuel, additional support of SAC, and 
preparations for evacuation of personnel and supplies. 

I-. .. . ■ ! • 

As a result of the alert tits coimuumi discovered 
certain wealmeeaeo In planning Which were corrected . 
The survival plan was revised as the former plan did 
hot furnish enough details and provide enough coordination 
With elvll authorities to be of sufficient uoe. An 
obvious increase' In Interest was displayed by civil 
defence authorities and closer coordination between 
military and civil defense planning was achieved, Bafo 
Havens having been designated, detailed plans for trans- 
portation of both the military and civilian population 
Were refined. ' 

On 23 October at 21352 CINCOHAD declared DEPCOH 
$ "Charley" tfctoh directed a change In air defense 
weapons posture for tho Alaskan COHAD Region. *Phls 
lowered the alert requirements for tho Aim combat 
forces to enable sustained operations under DEFCOH 3. 
AACT forces, however, remained en the defense readiness 
posture established on 22 Outobcr. For the duration of 


the crUls nowal dally buoineaa wuo conducted from 

tho eowaand poafca tfille ttiintolnins the increased 

•lert poatur«. 

At 1632Z pa 3 JtevewbGr CttiCHOfiAJj declared HtfFCOM 

3 "iirave H . Thia furUwr reduced alert rflqulreuenta 

fur the ANK eawbat forcoa. 

: At 2355Z on 2/ Noveiaber CIWCHDJlAi) declared UEPCGll 

5 "Alpha" end the ANK returned to novwul alert poeture, 

Cotauund personnel and subordinate unlta wore inftmued 

of return to noraial atutua. 11 

x Tha following atutue diarte fibuu fcho eowbut forces 

•truofcure under varioua defense conditions In effect 

during the Cuban erloia, 12 

* ' 2l Q ft fc°ber 196a 

, ,. The Alaalca NORAI) notion vutt on JDUFCOH 3 "Alpha", 
Defense forces for the region are tho P-10*A interceptor 
and the HUce-iterculea wlaailue. Tho priisury maintenance 
*nd eupport baao for tho P-102A la Bludndorf API) with 
forward deployments at lilel&on API), QaXena Airport;, 
and King Salmon Alport, The Uike-Uarouleo uloaile 
force of twe.battuliona located In tho Pairbuuke- 
Eieleon AFB and Anchorago-Hlujenaovf APD areas. 
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Status (KSFCOM 5 "Alpha") 
}M.02 Interceptor 
Possessed «• 41 
PrlBiary Weapon * QAH-11 


Operationally Ready - 33 
Secondary Weapouo - GAR-1D-2A 


location 

5 Hln 15 I Un 

1 jlour 

filaiondorf AFB 

2 6 

18 

Bleleon APB 

a 


Kin& saloon 

2 


Galena 

2 

1 

Mike 



Batteries - 9 

Operationally Beady 

- 9 

Weapons ^Hercules 



locution 

15 Mln 30 Hln 

3 Hour 

Fairbanks 

1 2 

a 

Anchorage 

1 2 
22 October 1962 

1 

Btatua (DEFCON 5 " 

Delta") 22/2015 Z 


F-102 Interceptor 



Possessed - 41 

Operationally Ready - 

32 

Locution 

5 Hln 15 Mln 

1 Hour 

Eliuendorf AFB 

25 - 



BieloonAFB 

.2 



King Salmon ■ 

2 
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location 

5 Win 

^ Miii 

1 Hour 


{JaletiU 

8 

1 

|Uk<3-Herculea 




location 


Butt la atatlona 


^irbunka 


5 


Aneiioraee 


4 



.Status (DKFCOH 3 "itolta") 22/2300Z 
, y-10a Interceptor 
PoSBuaeod - 41 


Operationally Heady 33 


Location 

5J|n 

15 jiin 

1 Hour 

EliaetuioW* AFS 

10 



1 

Bieloon ABB 

a 

s 



King Salmon 

2 





(talena. 

2 

2 




UOTtfj 8 F-102 enroute Eielaon 

6 J-102 enroute Calena 
fflke-Hax»eulog 

Battle statio ns 
5 
k 

v , . 23 Oetouor 1962 

..Statua (DEFCON 3 "atarley") S1352 
g-102 Interceptor 



Fa0oeaue4 

to cat ion 

Bliaendovf AFB 

Sloleon AFB 

Kins SuIcjow 
i ..... 

Galena 

Nijce -Hqrpulos 

Locution 

Fairbanks 

Anchorage 


41 


Operationally Ready - 33 

£.Hln lg_mn Lll£H£ 

263 

a 2 4 

2 2 4 

2 2 4 


Battle Station 

3 
2 


30 MIn 


1 Hour- 




3 tloyewber I962 
Status (DEFCOH 3 "Bravo") l6'*9Z 
F-1Q2 Intoroeptor g 
Posseeaed - 40 


Location 
Blmendbrf AFB 
ElQloon AFB 
Kins Salmon 
Calena 

SSlice-Harouica 
Lo c at i on 
Fair-banks 
Anchorage 


Operationally Ready - 33 

Jiin HillE 1 Hou£ 

2 13 

2 2 2 

2 2 ■ £ 


15 111 n 30 Mln 1 flour 

2 2 1 

2 1 1 


Intelligence 
' " Mo' eit^iifleaiifc actions in t-oopoueo to the Cuban 
oriole were taken la the Alaskan Air Couuuand pidor to 
£0 October I962* Houevofp from 31 July until thu 
SVooideut's public miriauiiceruenfc that the Soviet Union 
liuil introduced strategic offensive* ueyi>one into Cuba 
and his deraand tliut they he vlUvAv&Wt thio coukund was 
rocaiving int©lligGnco 4nfOii.wtion on the Cuban iouue. 
This was adequate to allow un eatiiuato to bo i.udd tliat 
the military build-up in Cuba, was ouch tliafc it conuti- 
tuted u growing throat to tho national occur! ty of the 
Halted States 

Ri0 following UQi'O OKI J OS* itci.111 of iutolli&wicu 
ruccived prior to tha President 'e public unnouacoiaenfcs 
(l) Urn fuofc tlwfe Wiovb iiad been und was a tremendous 
increaee in Bloo and non-Bloo chipping to Cuba s and 
that BofcMj of this Dhijjpinu was known to Skive curried 
iuilltuvy cWboj (2) confirmation that thouuunda of 
Soviet fciilifcary and technicul peraounol Imd arrived in 

Caba$ and (3} identification of a uoda.ni and highly 

13 
oophioticafced uls* and coastal dafenue oyuteia in Cuba, 

" At 23102 on 22 October ACS/lntelll^cnce be^un u 

'i-uund-the-oloolc buttle team intelligence wanning in tlm 




Alaskan NO RAD Region eoaubat center (AUnoo) urnl at the 
AAC coiiiiwnd post» Contact waa eutubliohod with In- 
'Whifcanco at MAD and ALCOM. At 23'15'Z battle station 
' Intelligence teams (DSIT) at four Alaoican. launch/ 
Recovery bases wove manned and communications eotabliuhed 
between them and tho ANTICC. 

0.'h© following actions were taken to maintain the 
lnltlatad increased intelligence natch t 
"" " ' 1* ' Close intelligence liaison was maintained 
'With ALCOM J-2 and HORAD intelligence ana with sub- 
ordinate BSFFfl* 

2» Schedules ware drmni up to in pure 2'S-hour 
wahnlne. At tho came timo procedure a wra eiitublluhud 
to inuura that routine intelligence functions would ba 
accompli Dhed for tho duration of tho emergency 9 To 
Intmru controls procedures wore draui uy to inuure 
'that tho whereabouts of all mowboro of the ACS/lntel- 
'Hgence 'otaff agency vja® lmown at all time a, 

3* TI10 ACS/lntolllgonce kept the UoMiuanJer A AG 
informed on all' significant intelligence no it was 
'tfeeeived. 

'" "' H.'The £nt©llle«nca battle team briefea the AAC 
'Staff In the conuwind post four times dally. The Aimcc 


fe&ttlQ commander am Ms staff were aloo kept fully 
taforaud <biillQ at ih©£F positions in the battle Bluff 
sag® of tho'AKRCGo-- In addition, current intelligence 
QfcfcuaUon maps wra maintained in the A AC coraaajsJ poet. 
♦ , - 1 5. 'At the alternate AMRCC and alternate cowinaiid 
poafc intsnigonoe fcrief&ng;® wore presented dally, 
Byety effort «us aade to Insure that all oientflcunt 
IntelllcenoQ received at the primary AHhCO and primary 
conmuna pont Mae paeosa to the alternates, 
•■-■>■ 6 C At the AAC t»rning oonter, the natch was 
dtewfoled and brief inga wm presented as roquirod. 
•• • Throughout the DEFCON 3 otate of ularfc, AOfl/ 
Intelligence submitted the ALCOH periodical intelligence 
report and prepared tho intellleenco portion of tho AAC 
Cotsaander 8 © situation report to Urn CtHCAL on u dally 
b&gia 6 • Aloo, daily intelligence* suiafliai'Ieo wen prepared 
and seat to pubordinato units e 
•■- Although tho reduction In forocp otatua from 
' EGPCOM 3 "DalSa" to ISEFCOtf 3 "Brava*\ on 5 November, 
allowed certain adjustments to be made in waruiina: 
reqmwnnento, %\ % q increased lntollieonce watch posture 
that vas initially attained on 22 October uao maintained, 
All Intelligence reporting wae continued, brlefingo were 
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presented, and &afc©3!lisene© poo&bions wee* 'uannad both 
6^ tha prlmrg and alternate AMflCO m4 command i/ooto 9 
However^ £afe©ilig©ua© manning m>& roduoed at uudwood 
Station^ eventually to a force of two^ and the AAC 
eoffiwumd p©uk Infcelll&snee briefings schedule wait) 
Itemed fi«a Com? briefings pes 1 day to tow briefingy 
pop day.*" ' 

<•■'•■ .... porgotMfiel 

I/pea' declai'ation of the ulert atatue and In the 
days immediately following* comuond poruounel were 
briefed concerning tha alert and reminded that thuy 
trero uubjeot tov duty within firtoen ulnutus upon cull, 
Bfcaff vieitB and acUoduled inopeotione were cunoelled 
for the duration of the crisis* Full wanning of Uio 
HAO command ponfc And the alternate command pout vu» 
achieved,' DCa/Vereonnel soraened reuordij to determine 
thorn; persons that were cwwfcat ouaeutial s coiubut auvn.jrfc, 
«jd eou&afe reserve* VIM U3AF Hoapital reported 1/ ndiua, 
! XtiUiCr and organisation the pafcienta soiceuod for relouus 
end return to duty In accordance with current; direetivuu. 
draining eouraeu were euepended for the duration of the 
'«rlcflur A subsequent; meseaea frou Headquarters l/SAP 
"gave authovloftfeloa to wittidraw personnel that were 'XM 


to taehool® when those Individuals pou^eosed skills 
of vital noc@98ifcy to meet readlnoaa conditions. 

personnel leavea and paoooB^, excopfc ewer^'unoy,, 
were cancelled^ this vuo later amended to allow 
o©«4i»tandera to grant leaves ana paaaoo but they wace 
fee Insure that reudlness conditlono wero wilntalned, 
Perwoniwl with dependent® in the area wer« advised to 
obtain needed purvlyal Itoum and atora thow In eiuor- 
geney itholtera. 

Control© uoro direated by security povauruiel to 
Inaura Uuit only buiio personnel and key civllianu vdio 
lud jallitury reaoon and noed were allowed on the military 
installation. Base uccgbs control pointa were augmented 
With additional guarda and personnel uuaifcuod to tha 
b&«o wero required to pix>duco thoir identification 
credentials before authorising them ueceoa to the basa. 
Civilian personnel requiring basse aucqau for required 
mooting** were only authorised admittance when tha Air 
Police reoelved prior notification £ix>m the sponsoring 
military staff agency or unit, More stringent controls 
viera established within base restricted areas . Porsonnal 
a,cott0a lista fend restricted area bu%ou vox-® used to 
Inuure tlwt only personnel who had the richt and need 


vot'9 authorised access to base critical areas. 

On the firot day of the alert* 22. materiel 
poreonnel at Eieleon AFil war© provide to insure in- 
creased security* forces for protection of Chrome iwao 
aircraft* $©ti air poliea wore moved by military air . .-■ 
from AAC Installations to King Salmon to provide 
security for additional V-102 aircraft Which vera 
deployed to King Salcsoa Airport, 

On £5 October the alternate coiawand poet manning 
mxa reduaed from full manning to advance cadre only. 
She primary ooBitnand post procedure was reviaed, also, 
to conaervo Manpower, Instead of requiring a repreeen- 
tatlve from each staff agency to be present at all 
tiiuea, only operations, intelligence and chief of afcaff 
(pos/Plana) positions ware manned on a £4 -hour bay is, 
Othop oomujaraS post agencies maintained their peraonnel 
©a alert for teuediafce return to tha coutuand pout and 
were required to ba present for briefing and ataff 
reports at 1000, WOO, 1700, and 2100 hours dally. 

On, 5 Novoaibar, lack of activity in command poate 
indicated that a further reduction in manning could be 
accepted provided full manning could bo achieved in 
rainliama tioa. . Consequently* two otaff reporting periods 
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afe primary ©ororaand poet were eliminated and full-tlma 
preeenoe In thd eoraaand post was required only for tho 
chief of staff position (DCS/Plano). During non-duty 
hours this position wa© covered by a coioraand poat duty 
officer. Further reduction In manning of the alternate 
toranand post vfcis accomplished by returning all bub tho 
alnlwma advance cadx'o to Eltucndorf avb. 

h% £200Z on 6 Noveuibop tho Commander AMR reduced 
the combat center and alternate combat centor required 
manning by one-third a Pereounel in both facilities! 
had averaged on tft-hour wselc slnoe the Initiation of 
EBFCOH 3. i6 

Remote sites reported that their radar operations 
Went on a 8-shlft (12 hours per shift) schedule on 22 
October. This ochedule continued until tho 27th of 
November when AAC again assumed a WERCOtt 5 statue. 
In Eoma Instances the operations porconrnjl uera required 
to work a 60-manhour week due to requireraentu of AACH 
55*K3 end being below tJnit Manning Document (Wfl>) 
requirements with no replacements. The squadrona felt, 
generally, that despite some strain having been put on 

all sections during the (Mban crisis, personnel responded 

17 
well end did a good Job. 
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The increased forward deployment of aircraft to 
dispersal baaeo resulted la a reduced flying program 
end ouc^ailiaent of training altliouish Uia crewu rowained 
on duty in exoaee of 100 hours a week, Despite this, 
morale wa$.high and tlie aircraft; jasitntenanc© rata 
i-ejuainftd at an acceptably hifch level* 
-j.:-. > Budget 

Headquarters U3AF, on 24 October, directed the 
air qowttfci«48 to report on financlncc and additive require- 
»uente in connection with the Cuban crioie* Weekly 
reports of estimated additive requirements through 31' < 
ixjcewber \$6% were to bo submitted to Headquartcra : 
WAV. inetruetione were leaned by thia headquarters 
to eubordlnate units regarding the reports. It was ■'..*.> 
ututed that Jieadquartero \JSKV tiad directed that periodic 
reports of actual commitments and obli^ationa incurred 
pursuant to the Cuban situation would be nude. The 
reporta would be by appropriation and budget prooruw 
activity within appropriations tuid would cover only . . 
Uua cofita oyer and above normal operations which could, . 
U«a directly attributed to the Cuban altuutlon. Such, 
: itews as personnel overtime, travel and transportation* 
contractual pervioea, subsistence, equipment, POL and 
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20 
other supplies %?©re to be considered In the reports. 

The first weekly report ©n 2 Noveii&ar contained 
eetlRiated additive requirements In the amount of 
$£286,000, flhe seoond report submitted on 9 November 
reduced the requirements from $286,000 to $135*000 • 
The weekly change report of anticipated additive 
requirements dated 3 December phovfecJ a totul of $L>6, 306 
viiioh mis also the figure eliown on the filial report of 
8 Deoewber. Mot included "was the estimated require- ' 
monfc of $3^,000 which was to be allocated for equipment 
and supplies for aetting up a field hospital. This was 
osaitted because of the Interpretation by the comptroller 
tluit previously known requirements, rc&ardleaa of how 
esaantial in the lifcht of recent events, were not "additive" 
requirements as defined In the guidance received frura 
Headquarters USAff. 4 " 

Materiel 

Increased materiel support of AAO unite as well 
ae tenants i»s required during tho period of emergency. 
As one of the firut indications of uteppod up activity, 
the AAO command POL officer was called, on SO October,' 
to compute inoreaaed Jp-U requirements for Chrowa Dome 
(SAC) efforts at fiielson AFB. Concurrent action wao 
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recjuired to insure Uiut increased POI, retirements 
wore irataedi&tely prograMmed tor da livery to Eieleun 
via tunlcer and Huines/Vairbanks pipolir*e. The require- 
ment for daily reporting of Kieleon 1?0L inventory was 
established to insure uninterrupted delivery of fuels'" 
ootmsenaurata With tankaee capacities and consumption 
experienced, 

1 Ort 22 October it was determined that additional 
Chroma Dome JP-4 fuel tanker deliveries to Haines would 
be required at tho rate of one full tankur every oeven 
days. Action tsas taken to inereuue POL slates accord- 
ingly. ' ■- 

Upon declaration of the emergency, stuff sections 
in the command took action in accordance with the 
previously prepared AAO Emergency Capabilitiee Flan 
(AACECAPh Vo* the DCs/Materiel thlo included deploying 
fjupport personnel* ground support equipment, and 
eraerceiicy fly-away spares for* F-10S aircraft to the 
' forward operating bases. Initial aotien wus tuken on 
22 Ootober and on 24 October confirmation was received 
that F-102 Var Readiness Materiel (mm) spares hud been 
received at all forward operating bases.*" 

The emergency pointed up the continuing and 
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inereaaed requirement for lartje amounta of WWJ, 
particularly in the medical field. Although Uttil hud ; . . . t# 

been uuthoi^iaed, l&alc of funds ltad precluded the . , 

2>* 
pUrt>hUB8. . . 

Throughout th® emergency period, continued euphaaia 
was placed on insuring that all support peraonuel, 
euppliea, and equipment were maintained In the highest 
state, of readiness. .Dally operukloral rechocka v«re 
wade, to insure that the ready position wua attained 
aiul maintained and tljat all support plana reflected 
accurate details. 

On 21 November, Wddletown Air {-Uterlol Area (HAAMA) 
officially informed AAQ tlwt 3AC Chroma iJoiue posture 
iiad reverted frow l/tfth modified poeture to indoctrina- 
tion, level, Thi9 data ounoelled requirements fur daily 
POL inventory reporting and prompted immediate cancella- 
tion of increased POX* elates and return to normal POL 
slating and deliveries* From 22 through 2o of November, 

however, increased readiness was maintained in most 

£5 
materiel areas. 

. . vi On 27 November, wiien BKFCOil j? uus declared, 

.subordinate unite were informed of the return to normal 

atutusj luwever, aa a result of the Cuban situation. 
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reviaefl eupport planes providing fully Xntoex^ted, 
.«|ulokotf rosponBQ and better effectiveness wew d^vr^loped. 
Continued enjphasin wa to. b© placed upon constant reflna- 
noiit o£ eonoepta to t»ttw enhance this eo&aiiaiid's 
.capability in euppoytlntt U3AF was? plans," 
DiBporaai and . .SuwjjfQJLllSiSSL 
,.,.,. During Uw OBWraanoy, clooo coordination botucen 
military and oivU dafene® planning waa achieved, 
Survival plana were vovised and positive action uuu 
taken by military couwkindura to keop poroonnal lnfoxiaad 
and dispel v\mw8. TUU headquarter liowuvw, fait 
that the daoielon to diapovflul of dcpaudtinto to Safe 
lluvena should bo made at tha hifchoat lev<il (JCii) fallow- 
ins a-. aetQwaliuvt^n of the effect such dloperaal wi^tt 
have on tha civilian population. 

On 23 OQtober* upon declaration of W3JGQU 3* 
personnel w»i?e deployed to thole uWewiate poet® in 
accordance wlUi AACBCAP directions to provide* 2 ! M»ur 
sovurass* .The support flying unite ua?e notified to 
deploy the advance eadi«a to thai? emergency pooifcione, 
,VJ» sawa day AAO plannsra m«t with. ALCOH, 50'iOth Air 
Base Wing, U.8, Aru^y (USARAL)* and Anchors^© Civil 
pefanse Officials to determine the actions required 


should the decision be t&ide t© order- evacuation of 
the Anchorage area.* 

' The Safe llayen area designated by tha Air Force 
for this vicinity wau Seward and the Army ted selected 
Whltticr as the Cafe ikven for noncowbatunta. 

The subject of transportation to those area a 
considered at length throughout tho emergency period 
In an effort to resolve problems connected with moving ? ' 
both the military and civilian populace in the event 
conditions warranted it, 

' On £3 October AAO mid U3ARAL personnel met with 
Alaska Railroad (ARR) officials, Tho conference was 
required to consolidate current military planned 
requirements* for rail movement in tho event emergency 
conditions --worsened. The ARK was particularly con- 
cerned about the combined wllitary/civil requirements 
and capability to to©«s anticipated coiittiitiiients in the 
event dispersal was ordered. This oltuatlon wue prompted 
in part by the Alaskan Governor and utute Civil Defense 
inquiries Into AJffi~planned support of evacuation of the 
civilian population. ' Asa result of this initial leather- 
ing. It was determined that further AAO fteetlnge and 
coordination with other agencies were required to inoure 




that t*w> finalised total requirement's identified 

ana presented to USAHAL which wag doei&vited ae 
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&ctioi\/control agency over rail trartaport requeote. 

Representative of AAC, US ARAL, ARK, and various 

local medloal and civil defense organisations attended 

SiubBoqueut *aeetinfl;a to review dlupcroal plana and 

diuouee problew arean* One of the priority items was 

to -project rail car transport requirements for hospital, 

buae recovery poet, and noncowbatant dispersal to the 

pre-aelected areas. Upon termination of a £5 October 

ueatlug* total rail car requirements wvo transmitted 

to US ARAL Transportation* 

Of special concern wau the immeututo assembly, 

checkout, and eaovement arrangements of the 17-car 

houpital train for patient evacuation to the Blmcndorf 

Safe Haven area. On 2 J t October tho command euixoon 

had called an urgent meeting of AAC, USAKAL, and ARR 

representatives to explore the situation. At a meeting 

the following day, also attended by civilian hospital 

personnel and the civil, defense director, general 

discussion was held with re&sard to utilization of the 

train and box oars for transportation of patients, 

hospital personnel* medical ouppliea, and equipment 
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from the Anchorage area to the Safe iiavea area In 
gowurd. Transportation personnel adviflttd that tv<o 
hours would tot required for engine hook-up to the 
hospital tmk. K>ur Additional hours would toe . 
required to loaa patients* staff, medical supplies* 
and equipment* Five ©ore hours would toe needed to 
bsovq to 8©*sard, Also discussed were the problems of 
protection from the elements, iaedical staff required, 
end alternate sm&Qa of transportation in cue® the rail 
and road beds were destroyed. 1'hero was soma discussion, 
too* of en alternate Saf@ ilaven, 

i On £5 October AAG received uaARAL/AWl confirmation 
that the. engine hook-up to the hospital train liad been 
accomplished and oheoicout of operationally ready con- 
dition was eoBS>let€d» The train was repositioned in 
the requested holding area and ready for loading. It 
was noted that there were no heat, sanitation, water, 
or feeding facilities available. Vua U3AF Hospital 
had already taken neeesaary action to procure heatero 
for use in each sleeper unit of the hospital train. 
The heating eysteui in all ears was inoperable and the 
Aful officials estimated that cost of repairs would 
amount to $2,600 per oar. 
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■ *$Iib eoESaand swgeon aleo' raquestod immediate 
POL' support for tie®' caex-gency first' old stations to 
be act up along the southern disper&al route froa 
Klmendorf, Dieae! fuel wan required to provide heat 
to the field unite. Or* 25 October, two fully loaded 
600-gallon fuel trailer® with tractors ware delivered 
to tli© fease'tespital for aoveraent When fir at aid 
stations wre to be activated. 

On £5 October the 5010th Air Base Wintj at Elelaon 
requested aeaietaneo In obtaining certain RCA buildings 
located at Fort Qreoly to support noncombatant dlsper- 
oal to that area, The request wan prompted In oupport 
of changing existing dispersal plana to penult the 
location ©f a' reoovei*y center farther from the Kielson 
fall-out pattern. Tula headquarters requested HCA to 
release the faollitlea for AAC uee. The same day the-' 1 ' 
buildings were releaaed and' Elelaon wae notified to 
coiaraence aaaenfcly of euppliea and equipment for tranoport 
to Ftort <Jraely. : Inatruotlona included the purcluioe 

32 
authority for critical ©aoentlala. 

- •< Oil £0 October U3ARAL and AAO dlscuoood the AAC 

; requirement for rail aupport of dispersal plana, 'fhia 

headquarter* etatod that the total wlnitiuia requirement •" 


q£ JQQ units m.® ©sUubliehod aa 4 FQL UuiU cai*a? 7 
ftatoara ft** e^uipuaatj and 97 box cai*u for mippllas* 
oqtulpDWit* ,tt«4 pa-caonnel, USAJiAL adyiSGd tlwti Alui 
was uaubla fca laeefc the full vequIi^wenU of buU* 
ullltiwy &y&c$^ivil pl&na a«^ Uiafc a j>vq rata, tdiui'Q , lw _ 4<i4 
wwild be wa4« available to eao}i agency. On bus fc£)th 
of Ootober.AHR cowaonQ94 positioning of 61 rail units 
for AAG wss@ in eoiuieofcloa uitti diapttrMl/gvucuatiun 
affui'tau TM» «©«aalj»fcad of UO bcocuar* fov porfeuniiol* 
SiO bulk cement oara frw cavjgp, *wia w*« hauled cui? for 
genaitiVft «fl«U«al wvpllaa. I'lie Aim i»ua«a this 
Ue&dvAuart®s > $ that pra-poaiiioninfl of the evacuation 
t..ula Has cOBipletad on 30 Calaber* 

Another iseebirus in Uw Haaleul Safe llavcu planning 
wia lisld 1 Moveabox*. Included vava r«pv$aenttttivea 
fit*© looal civilian hespiUlo, Civil Defenao, Auul*oiiage f 
USAF Hospital KluKWtorf* U.S, An<V Diepouuary fort 
Richardson, f\LGQI4 &u*&eon, Wid AAQ repiresienUUvea, 
lb wan believed tuafc oonftictepuble pvQtfiiaflB wu» nude ( 
toward aceowpliouiiis mitten euwi^eney paUaut uvucua- 
tl©» plane for won of VI* local civilian lio&j)itul» 9 
i 'fli© Giuotina produo«*d cgneldcrablQ ufciwulafcion and , . 
infcereab toward accompli sluaenk of civil defence planning 
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In utilisation or local civilian physicians ana 
t^iwaeaioal perflonnol. 

. . .On 8 November the command ourfceon authorized the 
USA? hospitals to procure necessary tentau© and food •*■ 
wervios equipment and auppiieg to attain field operational 
wsdioirt capability. The hospitals were to utilise 
uvatlabl® F<4'/$ QMS funds for thin purpose^ 5 

--.. .Travel to the Safe Bavon area by road was also 
considered, Th@ plana called for 19 truck-trailer 
units to fee used on two round tripe to tho Safe Haven 
aite., When the aingU road to the end destination and 
the cliButio conditions affecting the single road were 
considered, it became obvious fcixat an alternate plan 
for evacuation must ha developed and implemented to ■■;/■ 
inaure eotupldtion and survival under any anticipated 
condition. • Initial planning waa underway by 2k October. 

, .. As planning progressed for aurvival/diBpereul 
conditions it wuo apparent; that other existing plana 
needed to be chanised. Revision of tho diuperaal plans 
to relocate the Blwendorf/AAC base recovery poet was 
aoconipliBhed, Reevaluation of the existing plan indi- 
1 cated the need to reposition the poet further tvaa the 
Elwendorf blast/fall-out area and oxpand total efforts 


4Cg*~ 


to provide ©owplete recovery and operational ability, 
IV £9 Ootob©? the initial revised concept for the bass 
recovery poet we completed, A detailed Hut of the 
total personnel to be deployed* totfelhar with equipment, 
uupplies, £©&d, POL, eholtera, transport, and the Ilka, 
li&d been developed. Simultaneously with the develop- *> 
want pf tha revised concept, PCS/Hateviel took initial* 
action to locate, marie, and aeaewbla additional items ) 
for forward novement. Continued euiphuolB wao placed 
on insuring that all support personnel, supplies, and 
equipment were maintained in the Uiidieub state of 

readineaa throughout the remainder of the gwarisoncy 

'36 
period* 

Meeting?? were hold on lh and 26 Woveubor to dlaeuss 

a vevieed concept of emergency operations for thle 

ooiasdand. This concept envleioued two forces for 

operating bases - - the ^constitution Operations 

1'orce (XiOI?) And the Wartime Operating Force (wop) . 

All staff agencies wore re^ueeted to furniuh Inform- 

tion regarding the number of people and the amount of 

equipment and supplies to deploy or to remain on 

' Bliuondorf AHB in support of the UGI'AOP concept of 

emergency opera tlone. 
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